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How to Ask Questions

A Click on thE icon found at the botto

part of your screen

HOuse kee In A A box will open where you can type in
p g guestions, comments, indicate sound

problems, etc.

A Use this throughout the webinar to ask
guestions

Slides & Recording

A This webinar is being recorded. A link as wel
as slides will be emailed out through our
listserv as well as posted on our website at:
www.michigan.gov/COVIDvaccifilg t N2 g
Guidance and Education



http://www.michigan.gov/COVIDvaccine

COVIER19 Vaccine
and the Primary

Care Provider:
A Background




Vaccination
Providers

V Any Facility
V Organization

V Healthcare Provider

V Must be enrolled in the
COVIBL9 Vaccination
Program



Phased Approac
to COVIELY
Vaccination

w Flexible to accommodat
any scenario

wSupply will be limited

wAllocation must focus o
certain providers

wAS supply increases,
vaccination efforts will
Increase thus
vaccination providers
will need to expand

Volume
doses

available
(per month)

Key
factors

Likely
admin

strategies

9/4/20

The COVID-19 Vaccination Program will require a phased approach
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Potentially Limited Doses e orahe
P Large Number of Doses Available Continued Vaccination,
Available
Shift to Routine Strategy
Projected short period of time —— e —
for when doses may be limited T~ S
~
—
=
~
N
N
5 )
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* Likely sufficient supply to meet demand
* Expand beyond initial populations
* Supply may be constrained * Use a broad provider network and settings: including | . Likely sufficient supply
« Tightly focus vaccine administration © Healthcare settings (doctors’ offices, clinics) « Open access to vaccination
» Administer vaccne in closed settings best suited o Commercial sector settings (ratail pharmacias) « Administer through additionalprivate partner
for reaching initial critical populations (workplaces, other © Public health venues (public health clinics, mobile sites
_ vaccinationsites) specific to Phase 1-A populations clinics, FQHCs, community settings) » Maintain public health sites where required
Populations of Focus*

Phase 1 Phase 2 . Phase 3

Phase 1-At . Remainder of Phase 1 populations . Remainder of Phase 1 populations

Paid and unpaid persons serving in healthcare settings who
have the potential for direct or indirect exposure 1o patients . Critical populations** . Critical populations**
or infectious materials and are unable to work from home.

General population . General population

Other essential workers
People at higher risk of severe COVID-19 liness. including
people 65 years of age and older

*Planning should consider that there may be initial age restrictions for vaccine products.

Sourcehttps://www.cdc.gov/vaccines/imemanagers/downloads/COVALH-
VaccinatiorPrograminterim_Playbook.pdf(page 12)



https://www.cdc.gov/vaccines/imz-managers/downloads/COVID-19-Vaccination-Program-Interim_Playbook.pdf

Primary
Care
Providers




Why Primary Care Providers Have Not Been Integrate
In Wide Distribution Yet?

A Initial plans were clear that certain groups were to be
vaccinated first

A Vaccine is LIMITED
A Targeted populations in targeted sites

A First vaccines had difficult storage requirements

A Goal was to always include primary care providers in
phase 2




Preparing Your
Office for COVID

Vaccine

Now that we know the background to the primary care providers role in GO¥/ID
Vaccination, we can talk about how we need to get ready for vaccine in the office
setting



COVIEL9
Vaccination Clinic
Preparation
Checklist and
Resource Toolkit

A Intended to prepare for COVAD
19 vaccination arrival

A Use checklist as a
comprehensive overview

A Completion of these items are
REQUIREDPrior to performing
COVIBL9 vaccination

A Intended to be used as an
electronic checklist

COVID-19 VACCINATION CLINIC

PREPARATION CHECKLIST & RESOURCE TOOLKIT

This guidance document is to help ensure that any mass vaccination clinic or provider office is
prepared for COVID-19 vaccination. Use this checklist as a comprehensive overview to support
planning efforts and compliance with requirements expected of COVID-19 Vaccine Providers.

Completion of these items are REQUIRED prior to performing COVID-19 vaccination.

Instructions: This is intended to be used as an electronic checklist, allowing direct links to resources.
These resources can also be found via www.michigan.gov/COVIDvaccine, then selecting “Provider
Guidance and Education” (bottom left). Bookmark this website for support and frequent updates.

MCIR SITE REGISTRATION, USER ACCESS, MCIR DATA ENTRY PREPARATION
+

Providers must be registered in MCIR before applying to be a COVID Provider. For more information on |
|:| how to apply: Coronavirus - For Health Professionals (michigan.gov)
e A "3 Steps” document is available which includes COVID Enrollment Email address for questions.

Ensure MCIR user access for individuals at your facility who may administer vaccine or look up records.
|:| e Performed by the MCIR Site Administrator at your facility. To request user access, associate users,

etc. view tip sheets, videos, and the Site Administrator Manual available here. If you do not know
who your Site Administrator is, contact your MCIR Regional staff.

I:I Establish a process for reporting doses to MCIR within 24 hours if possible. (Ex., HL7 VXU from EHR,
Upload to MCIR, Direct Data Entry into MCIR). Document all doses within 72 hours of administration.

|:| Work with Regional MCIR staff for assistance and training on MCIR.

I:l Bookmark the MCIR COVID-19 Provider webpage (dose documentation, inventory tip sheets, etc.).

COVID-19 VACCINE ENROLLMENT

|:| Review requirements outlined in the COVID-19 Vaccine Provider Agreement.

Enroll as a provider by submitting a COVID-19 Provider Enrollment Agreement.

e Required for all providers/hospitals/health systems who want to provide COVID-19 vaccine
I_l (whether direct shipment or via redistribution).

www.michigan.gov/COVIDvaccimnéProvider Guidance and Education



http://www.michigan.gov/COVIDvaccine

Sections of
the
Preparation
Checklist

e

ENNEINERNCRRCSINE RN ENE I ERE e

MCIR Site Registration, User Access, MCIR Data Entry
Preparation

COVIBL9 Vaccine Enroliment

Redistribution Agreement, If Applicable
Vaccine Finder Onboarding

Review EOrder Contacts, Shipping Information, Etc.
Planning for Vaccination Clinics For CGMD
Mass Vaccination Planning, If Applicable
Billing and Vaccine Code Sets

Storage and Handling

Vaccine Preparation and Administration
Patient Education, Adverse Event Reporting
Vaccine Shipments and Ordering

MCIR Inventory and Dose Documentation



MCIR SITE REGISTRATION, USER ACCESS, MCIR DATA ENTRY PREPARATION

Providers must be registered in MCIR before applying to be a COVID Provider. For more information on
how to apply: Coronavirus - For Health Professionals {michigan.gov)
* A "3 5teps” document is available which includes COVID Enrollment Email address for questions.

Ensure MCIR user access for individuals at your facility who may administer vaccine or look up records.
» Performed by the MCIR Site Administrator at your facility. To request user access, associate users,
etc. view tip sheets, videos, and the Site Administrator Manual available here. If you do not know
who your Site Administrator is, contact your MCIR Regional staff.

Establish a process for reporting doses to MCIR within 24 hours if possible. (Ex., HL7 VXU from EHR,
Upload to MCIR, Direct Data Entry into MCIR). Document all doses within 72 hours of administration.

Work with Regional MCIR staff for assistance and training on MCIR.

Bookmark the MCIR COVID-15 Provider webpage (dose documentation, inventory tip sheets, etc.).

Michigan Care Improvement Registry (MCIR) Site

Registration, User Access, MCIR Data Entry Preparat




Are You Enrolled?

Alf you are not already
registered in the MCIR you
will need to in order to
enroll as a COV1IO eleomey
P rovider Please help us guide you to the correct information.

M&DHHS

Michigan DptthlthHm n Se

Awww.mcir.org
o D EES

AYou must become an Are you? Are you?

An individual looking for

A medical provider such as a
e n r0| | ed COV I .D_ 9 COVID-19 Vaccine Information physician, hospital, or other

for yourself or someone else? health care professional

VaCCi n a,ti O n p rOVi d e r looking to administer the COVID-

Ahttps://www.micovidvac
cineproviders.org/

VACCINE FINDER MEDICAL PROFESSIONAL



http://www.mcir.org/
https://www.micovidvaccineproviders.org/

“kl’lhll‘l.gcl‘-p' FAQ  ALTERMATE LANGUAGES HOME MDHHS © SEARCH

L]
CD ronaVI rus MI SAFE START » CONTAIN COVID » RESOURCES » PRESS RELEASES DOMNATE VIDEO UPDATES

COROMAVIRUS / RESOURCES / FOR HEALTH PROFESSIONALS

COVID-19 VACCINE

The information and links below are intended for Medical Providers who wish to enroll with the State of Michigan Systems to participate in the CDC
COMID 19 Vaccination Program.

For information abaut the COVID 19 vaccine visit: www.michigan.gow/ COVIDVaccine

Three Steps to participate in COVID-19 Vaccination Program I

CDC COVID-19 Vaccination Program FAQ

SAMPLE_Section A Provider Agreement CDC COVID-19

CDC COVID-12 Provider Requirement and Legal Agreement
CDC Supplemental Redistribution form

COVID-19 Vaccine Provider Guidance & Education

VIDEO TUTORIALS

Tutorial 1: CDC COVID 19 Provider Agreement Section A

Tutorial 2: CMO and CEO Signatures

www.Michigan.gov/COVIDvaccipeResources > For Health Professionals



http://www.michigan.gov/COVIDvaccine

3 Steps for
Health Care
Professionals

1.

Are ﬁou enrolled In
MCIR?

Start the CDC COVID
Vaccination Program
Provider Agreement

LOE Into MCIR (through
MILogin) to complete
CDC COWVIID Vaccine
site Provider
Registration

M&DHHS

3 Steps for Health Care Professionals to participate in the
CDC COVID-19 Vaccination Program

fre you enrolled in Michigan Care Improvement Reglstry
(MCIR)?

If yas +« Skip to Step 2
If mo + Start at A

A: All vaccine providers must be enrolled in MCIR. To

enroll complete the MCIR Provider Site Usage Agresment
Elllable Form and emall or fax the form to your MCIR
Reglonal Office. Once approved, access MCIR through

MILOGIM. Access the MILOGIMN tip sheet if neaded.

H: Do you know your MCIR Site ID numibear?
If yes » Skip to Step 3
If no « Go To B

Look up your MCIR Site ID

Start the COC COVID-19 Vaccination Program Prowvider

fgreament.
The individual completing the Program Provider Agresameant

will be recelving all emall regarding vaccines from the CDC
and VaccineFinder. When submitted, a confirmation emall

will be sent, and the CMO and CED will receive a link to sign
the agresment.

Log inte MCIR (through MILOGIN) to complete CDC COVID-

19 vaccine Site Provider Reglstration. The
Corporate/0Organization CMO License number will be needed to
complete registration

If you hawve Ay questions, please ermail:
MIDHHS -COVIDVaotine Providersimichigan. gav




Important Reminders for
mMCiR MCIR Site Registration

Home Providers ey WBETL0T =c W School & Childcare Public  Promote Interoperability HL7 EXT i i Contact  Highli
Browse:Home / COVID-13 Providers

COVID-19 Immunizing Providers wEstablish MCIR Site Administrator

All rz must be added by a MCIR site administrator and have a MiLogin ID fo g
MiLogin and MGIR Registrafion resources visit

= . wEnsure MCIR user access for individuals at your fac
S —— who may administer vaccine or look up records

w To request user access, associate users, view tip sheets,
- videos, etc.https://www.mcir.org/resource/providersite-
R oA G 1 ot e administratortraining-2/

wEstablish process for reporting doses to MCIR withir
24 hours Iif possible; document all doses within 72
hours of administration

wWork withReagional MCIR stdtr assistance and
training on MCIR

COVID-19 Provider Enrollment

Bookmark thisViICIR COVHD9 ProvideMWebpage



https://www.mcir.org/resource/provider-site-administrator-training-2/
https://www.mcir.org/providers/contact-regions/
https://www.mcir.org/covid-19-providers-2/

COVID-19 VACCINE ENROLLMENT

Review requirements outlined in the COVID-15 Vaccine Provider Agreement.

Enroll as a provider by submitting a COVID-15 Provider Enrollment Agreement.

* Required for all providers/hospitals/health systems who want to provide COVID-19 vaccine
(whether direct shipment or via redistribution).
* Please be patient as MDHHS processes your enrollment and may reguire follow up if needed.

* Your site will receive a “Congratuiaticns” email upcn completed processing.
& (Questions about enrollment can be addressed io: MDHH5-COVIDVaccineProvidersi@michigan.gov.

Bookmark the MDHHS COVID-19 Vaccine Provider Guidance website.

COVIPE19 Enrollment

(Redistribution Agreement)




COVIBL9 Enrollment Key Points

A Enroll by submitting a COVI® Provider Enrollment Agreement

ARequired for all providers/hospitals/health systems who want to provide
COVIBEL9 vaccine

A Please be patient as MDHHS processes your enrollment
AFollow up may be needed

A Your site will receive an email upon completed processing

Questions about enrollment can be addressed to:
MDHHSCOVIDVaccineProviders@michigan.gov



mailto:MDHHS-COVIDVaccineProviders@michigan.gov

Redistribution

Redistribution
COVID-19
VACCINE o £
i i REDISTRIBUTION
A If an enrolled provider wishes | .~ @ \
to transfer or receive doses distribution form
. when doses are Moving Distributing Administering
fro m an Oth er s |te th en th ey :ransferre'd o: moved doses ?etween (:os::s to a:ot:x;: doses at ;n
. rom one faciity storage storage locations acCility or heait on-site or ofrt-site
M U STCO m ply Wlth th eC DC unit location (otyanOKhesr. wnt:dnfferem 5ysth with a location, but not
COVIEL9 Vaccine G maran i s < oaeew 2 Tueoe
Red IStI’I bUtIOn Ag reement "fngs,:?;.e;t:,:‘::;m.%: facnl:;:;r:éalth administer,
and REDISTRIBUTION NO FORM
* Have a MCIR site ID. FORM REQUIRED REQUIRED
Michigan.govy/COVIDvaccine

www. Michigan.gov/COVIDvaccizeProvider Guidance and Education > Enrollment & Redistribution
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VACCINE FINDER ONBOARDING

After being approved as a COVID-19 Vaccine Provider, providers will be notified via email to
onboard/enroll in VaccineFinder and must complete registration.

* For "Quick5tart to Onboarding” guidance on inventory reporting and VaccineFinder contact
information, see our VaccineFinder resource page.

Once you receive vaccine, providers must report daily on-hand inventory to VaccineFinder {per CDC).

Optional: When supply increases, COVID-15 Vaccine Providers will have the ability to make their location
publicly visible on VaccineFinder. This makes it easier for the public to locate vaccine and review how to
make an appointment. NOTE: The default for all locations is “do not display to the public.”

Vaccine Finder Onboarding




A After approved as €0OVIBL9 e e

cine Prowider, providers will be notified vis email to onboard/enrall
in VaccineFinder. Once you recewve COVID-18 vaccing, providers must report daily vaccine inventory as required

Vaccine Provider, an email to
Onboard/enron " Guin:k.Start Guide ;n Dr.lh-::-arding:; I
i n VaCCI n e FI n d e r WI I I b e S e nt o Providers wil raceive an smail from Vaccine Finder@auth castighthealth.com with instructions for enroliing

n WaccineFinder. This email is sent to the COVID-19 "organizational contact™ as Bsted in Section A of the

A Once the provider receives COVID
19 vaccine, MUSEport daily
vaccine inventory as required
by CDC

Reporting Inventory to VaccineFinder

« Cuick Start Guide: Inventory Reporting — File Upload
=« Quick Start Guide: Inventory Reporting — Log Manually
= wvaccinerinder ocatng Hea

& Dirzct Enk to the sign-in and regorting area of WaccineFind
onc= onboarded.

er. This i= used for all \YaccineFinder functions

A TOOIS to reV|eW Public Display of Vaccine Location
A QuiCk Start Guide tO Onboarding t is optional for vaccine providers to display their location to the public. When supply increases, COVID-18 Vaccine

Providers will hawe the ability to make their location pubbcly visible on VaccineFinder. This makes it easier for the public
. . to locate vaccine and review how to maks an appointment. MOTE: The default for all lecations is "de not display o the
A Quick Start Guide: Inventory

. « Guick Start Guide: Public Dizplay Administration Fields via LOG MANUALLY
Re pO rtl n g & Instructions for "Log Manually” process
= Quick 3tart Guide: Public Display Administration Fields via FILE UPLOAD

& Instructions for "File Upload” process

www. Michigan.gov/COVIDvaccizeProvider Guidance and Education > VaccineFinder
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REVIEW E-ORDER CONTACTS, SHIPPING INFORMATION, ETC.

Add E-Order Contacts to your MCIR site:
« How to Add an E-order Contact (performed by your office’s MCIR Site Administrator)
o E-Order contacts can view order details and receive notices for orders and shipments.

IMPORTANT: Review shipping information located in the VFC “Shipping” tab of your MCIR Site for accuracy
and compliancy prior to any orders being placed for your site.
o The information in the VFC “Shipping” tab is captured at the time of ordering and submitted to
CDC as-is for all public vaccine orders: COVID-19 and VFC
¢ This review is particularly important for providers that were previously VFC providers but
unenrolled — the “Shipping” tab could have outdated information.
= Tip sheet: How to Review and Revise Vaccine Shipping Information: COVID-19 Providers

Please note: E-ordering is not in place as of 3/25/21. While COVID-19 vaccine supply remains limited,
orders are placed via allocation.

Review EOrder Contacts, Shipping

Information

Please note: rdering is not in place as of 3/25/21




EOrder Contacts

AThe office MCIR Site Administrator will add aoréer contact

A E-Order contacts can view order details and receive notices for orders and
shipments
A Tip sheet available to add users

AThe manufacturer or distributor will send email notices to the primary contact
at the facility level, which includes a Tracking ID
A. &8 | RIMAWRSINIY 2y 0l OGaég G2 @2dzNJ a/Lw aAdsS Iy
multiple users can receive MCgjenerated vaccine order notices and shipping notices via
emalil

A This shipping notice also includes a Tracking ID

Add E-Order Contacts to your MCIR site:
» How to Add an E-order Contact (performed by your office’s MCIR Site Administrator)

¢ E-Order contacts can view order details and receive notices for orders and shipments.




HOW TO REVIEW AND REVISE SHIPPING INFORMATION

IMPORTANT: All COVID-19 Vaccine Providers must review shipping information which is located in their
MCIR VFC “Shipping” tab. This must be reviewed prior to any orders being placed, and ensure updates
are made immediately if information changes. Reviewing this information is particularly important for
COVID-19 Providers that were previously VFC Providers but unenrolled — the “Shipping” tab could have
outdated information. The information in the “Shipping"” tab is captured at the time of ordering and
submitted to CDC as-is. Shipping information applies to all public vaccine orders (VFC and COVID-19).

When reviewing shipping information, ensure the following:

e "Shipping Hours" reflect the days and hours you are available to receive vaccine delivery. Per
CDC: To support efficient distribution of vaccine, locations should offer full-day receiving hours
to the extent possible. When that is not possible, COVID-19 Vaccine Providers must be available
to receive shipments during a 4-hour window on a weekday other than Monday.

* “Shipping Address” reflect the address where vaccine will be shipped. Ensure this is accurate

and that it shows as “Valid.”

INSTRUCTIONS: Please follow the instructions below to review shipping hours and revise if needed.

1. To review/revise shipping hours, you must be associated as an E-Order Contact. if you are not an E-
Order Contact, start here before proceeding with next steps.

2. From your MCIR Home Screen, select “"Edit My Site”

3. Select the "VFC" tab.

Details
%Il-o‘
| Conty*
| Program: FGHC RHC  » Nelther

Site Mumber: 10000005225
Facility Type*
Sitw Dosabled
Cart. Exporoy’ -

MCIR Optianm
| Climical

|7 Immunization Provider < VIM

| Import/Export
< Transfer
| Follow Up

| Sachie Coll MO Case Mgmt

< VFC Progmam < .

VFC Mame*
YIC Pt WHC Statluw

| Comact indormation | MCIH Usars | Sitm Contacte | V1 ] Musiness s |

-
Last Site Vit -

4. Click on the “Shipping” tab /

o | [

5. Verify all shipping information for compliancy and accuracy. Follow these steps for review/revision:

Shipping Information

w IMPORTANT: Review shipping information
f 20 SR AY GKS +C/ &
MCIR Site for accuracy and compliancy prior
to any orders being placed for your site

WIYF2NXIFOGAZ2Y AY GKS =*C
captured at the time of ordering and
submitted to CDC as

w This review Is important because it could hay
outdated information

w Tip sheet:How to Review and Revise Vaccin
Shipping Information: CO\AD® Providers



https://www.michigan.gov/documents/mdhhs/How_to_Review_and_Revise_Shipping_Information_-_COVID-19_Providers_720323_7.pdf

BILLING AND VACCINE CODE SETS

Administer vaccine regardless of an individual’s ability to pay and regardless of their coverage status, and
do not seek any reimbursement, including through balance billing, from a vaccine recipient.

COVID-19 vaccine administration fee guidance and code set list

Billing and Vaccine Code Sets




COVIEL9 Vaccine
Billing and Vaccine
Codes

A COVIBLY providers
agree to administer
vaccine regardless of:
A Ability to pay
A Coverage status

A May not seek any
reimbursement

MDOHHE | ADULT & CHILDREN'S SERVICES

COVID-198 Vaccine Billing and Vaccine Codes

COVID-19 providers agree to administer vaccine regardless of an individual's ability to pay and
regardless of their coverage status, and may not 2eek any reimbursement, including through
balance billing, from a vaccine recipient.

Reimbursement Guidance

« Michigan Medicaid Bulletin re: Medicaid Reimbursement of COVID-19 Vaccine Services
¢ Rates also available in CHAMPS

¢ All reimbursemsent rates will be reviewed and updated 35 applicable and are pubkshed on the MDHHS
website at www.michigan.govimedicaidproviders == Billing & Reimbursement >> Provider Specific
nformation
« CMS Coverage Announcement
y Summary of Medicare, Medicaid, Private insurers, uninsured

« CMS Toolkits for Provider Support

« Uninsured/Underinsured Reimbursement via Provider Relief Fund

« American Phamacists Association "Reimbursement for Administration of COVID-19
Vaccines"

Code Sets

« MCIR COVID-19 Vaccine Code Set XLS Format - Updated Feb 2027
« CDC Vaccine Codes and Crosswalk - Updated Fab 2021

e CPTs, NDCs, CWXs (Codes will become effective only upon EUA issuance)

www.Michigan.gov/COVIDvacciz<Provider Guidance and Education > C&ND
Vaccine Billing and Vaccine Codes
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PLANNING FOR VACCINATION CLINICS FOR COVID-19

Review MDHHS Prioritization Guidance.

Evaluate staffing needs, particularly to support administration of 90% of 1** doses within 7 days of receipt.
e Staffing Calculator

Provide training resources for staff — see training modules, videos, and tip sheets in sections below to
create a training plan for staff.
e (CDC Training and Education page

¢ (CDC Training Programs and Reference Materials Resource List

Create patient registration process. Ensure 2" dose scheduling is incorporated with 1% dose scheduling.

Ensure physical distancing, PPE, infection control and patient flow is prioritized.

Plan supply needs
o (Clinic Supply Checklist
s Ancillary Supply Kit Components that arrive with direct-ship COVID-19 vaccine shipments.
Have printed materials ready for patients:
s EUAs, V-safe information sheets and extra COVID-19 Vaccination Record Cards if needed: These
can be found at the Patient Education, Communication and Adverse Event Reporting site.

O O o)) o (ot

e Prevaccination Screening Checklist

Ensure clinic operation plans are in place
s Physical distancing, PPE, infection control, and patient flow is prioritized.
s Pre-screening and post-vaccination observation areas identified

* During Clinic Activities
o Postclinic Activities

Planning for Vaccination Clinics




Ensure Clinic
Operation Plans are In
Place

ACreate patient registration
process

APlan supply needs

AHave printed materials
ready

APhysical distancing, PPE,
paftient flow

AObservation area
AClinic activities




